
1966
I’ve got an emergency… Who do I call?









2020
I’m experiencing a mental health crisis… Who do I 

call?
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Lifeline calls…
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Medical 
Emergency or 

Immediate Danger

Mental Health 
Crisis & Suicide 

Hotline



SAMHSA Crisis 
Guidelines

Imagine 911 without ambulances to outreach or 
emergency departments to receive those with 

higher level needs…



❶



❷



Someplace to go

❸



Minimum Expectations:
Fundamental requirements for 

foundational crisis system services

3 CORE SERVICES



Best Practice:

Full alignment and raising the bar

3 CORE SERVICES



Minimum Expectations:
24/7 Availability, Clinical Oversight, 

Assessment of Suicide Risk, Mobile Team 
and Facility Connections

CRISIS CALL HUB

①



Best Practice:
Caller ID, GPS Mobile Team Dispatch, 
Bed Registry, Outpatient Scheduling

CRISIS CALL HUB

❶



Minimum Expectations:
Clinician response, community-based 

and warm hand-off to facility, as needed

MOBILE CRISIS

②



Best Practice:
Peer on Each Response, GPS-enabled 
Tech, Engaging Police as Last Resort

MOBILE CRISIS

❷



GO DIRECTLY TO JAIL

Do not pass go. Do not collect $200.



Someplace to go

Minimum Expectations:
Accept all referrals, No default ED first, 
24/7 staffed incl. medical and clinical

24H CARE

③



Best Practice:
Dedicated First Responder Area, 

Incorporate Intensive Support Beds, Bed 
Registry and Connections to Ongoing 

Care

24H CARE

FUSION REACTOR

③



Crisis Now Academy.

* RFP finalist



It’s not too early to start planning with 
local and state leaders to implement 988. 

* RFP finalist

System 
Design

System 
Operations

System 
Financing

Simplification

Specialization

New 
Expectations
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