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SMI ADVISER IS…
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Focuses on the three most common conditions associated with serious mental illness: 
bipolar disorder, major depressive disorder, and schizophrenia

A national initiative that serves clinicians and providers across 
all mental heath practice settings
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SMI ADVISER OFFERS…

Vetted Resources

Educational 
Opportunities
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Consultations
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MULTIPLATFORM CONTENT DELIVERY 

Download at SMIadviser.org/appVisit at SMIadviser.org
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What is your greatest barrier to hiring peer support 
workers with a criminal background?

ⓘ  Start presenting to display the poll results on this slide.
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New 
Resource
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Why develop this resource?

8

Major Depressive 
Disorder

24% 31%
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3 Modules
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Pre-Hiring Module: Adopting recovery-friendly hiring practices

• Federal incentives—Work Opportunity Tax Credit; Federal Bonding Program; 
Fair Chance to Compete for Jobs Act of 2019; Fair Credit Reporting Act; and Title 
VII of the Civil Rights Act of 1964 (Green factors):
•  EEOC recommendations:

(1) do not ask about criminal record on job applications

(2) conduct individualized assessment of applicants

• Local and state policies—Second Chance, Fair Chance, Ban the Box, Clean Slate 
policies

• Peer certification—criminal background checks

• Funding considerations—Medicaid

• Recruitment—job descriptions and advertisements
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https://www.eeoc.gov/laws/guidance/enforcement-guidance-consideration-arrest-and-conviction-records-employment-decisions
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Pre-Hiring Module: Peer Certification—Criminal Background 
Screening

Key Takeaways for state government:

• SAMHSA's National Model Standards for Peer Support Certification 
(2023) recommends:

• Background checks should be the responsibility of hiring organizations rather 
than part of the peer certification process.

• Clear guidance is provided to state certifying bodies if they obtain 
background checks for peer certification. 

• Encourage state licensing entities to consider implementing policies that 
allow for provisional or conditional peer support certification when the 
certifying body automatically disqualifies or offers a case-by-case review of 
an applicant based on their criminal background.

• Doors To Wellbeing--Peer Specialists Database 

• Explore Fair Chance Licensing laws
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Source: Peer Recovery Center of Excellence (2023)

https://store.samhsa.gov/sites/default/files/pep23-10-01-001.pdf
https://copelandcenter.com/peer-specialists
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Pre-Hiring Module: Funding Considerations—Medicaid Limitations

• CMS Guidance: 42 CFR §455.434—Criminal Background Checks
• State Medicaid agency: providers must consent to background screening & 

fingerprinting, per the state’s law or by the level of screening based on risk level. 

• States must establish a fingerprint background screening policy for all Medicaid 
providers to bill and receive Medicaid reimbursement.

• Innovative Approaches
• Colorado

• Georgia

• Florida
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chrome-extensiohttps://www.govinfo.gov/content/pkg/CFR-2021-title42-vol4/pdf/CFR-2021-title42-vol4-sec455-436.pdf
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Hiring Module: Making Fair Hiring Decisions

• Review of Applications
• Risk of using AI-based HR screening tools

• EEOC (2023) guidance: employment-decision making procedures must be related to the applicant 
performing the "essential functions of the job and consistent with business necessity."

• Interview Candidates
• Tips and strategies for inquiring about recovery process

• Sample interview questions

• Onboard Process—background checks
• EEOC Guidance—3 Green factors: the nature of the crime, time of the conviction, 

and the relevance of the misconduct to the job

• Restoration of Rights Project: Limits on Use of Criminal Record in Employment
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https://ccresourcecenter.org/state-restoration-profiles/50-state-comparisoncomparison-of-criminal-records-in-licensing-and-employment/
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Post-Hiring Module: Integrating and Retaining
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peer-
powered 

work 
environment

Integration

Supervision

Retention

Professional 
Development
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Lens of a peer’s career journey

Justin Volpe
Peer Support Coordinator
NASMHPD



An APA and SAMHSA Initiative© 2020 American Psychiatric Association. All rights reserved.

16

Building New Horizons: Opening Career Pathways for 
Peers with Criminal Justice Backgrounds
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www.SMIadviser.org
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CONTINUUM OF CONSULTATIONS

Brief Consultation In-Depth Consultation

IMPLEMENTATION
SITE PROJECT

LIVE DISCUSSION
WITH AN EXPERT

EMAIL 
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www.SMIadviser.org

SMIadviser.org

Amy Cohen: acohen@psych.org
Christy Malik: christy.malik@nasmhpd.org 
Justin Volpe: justin.volpe@nasmhpd.org 
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