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GO DIRECTLY TO JAIL

Do not pass go. Do not collect $200.

THE HOSPITAL



Seattle Times 2013. 3 Days Average





Three Sequential Steps.
Contact  |  Support  |  Rescue



Someone to talk to



Someone to come to you



Someplace to get care for a night or 3



Let’s do the math.
Low     |      Medium |     HighMedium



Psychiatric Acute 
Care Inpatient

Outpatient & 
Follow-Up Care

VS.



Recovery Maintenance

Low Intensity Outpatient

Intensive Outpatient

Med-Monitored Non-Rez

Secure Rez/Inpt

1 2 3 4 5 6
LEVEL

Dimensions

Risk of Harm

Functioning

Co-Morbidity

Environment

Treatment 
History

Engagement

LOCUS (Level of Care Utilization System)



LOCUS 

3% 2%
6%

22%

54%

14%

Dimensions

Risk of Harm

Functioning

Co-Morbidity

Environment

Treatment 
History

Engagement

1 2 3 4 5 6

Inpt

Outpt



Dimensions

Risk of Harm

Functioning

Co-Morbidity

Environment

Treatment 
History

Engagement

1 2 3 4 5 6
Sub-acuteMobile Crisis

Temp OBS/TXCall Hub

200 persons 
per 100,000 population 

per month

108

44

12
28

46

82%

Inpt

Outpt

LOCUS 



What’s the difference?
More effective, humane & inexpensive

82%





2020 2021 202420232022 2027202620252019

2056 2057 206020592058 2063206220612055

2029 2030 203320322031 2036203520342028

2038 2039 204220412040 2045204420432037

2047 2048 205120502049 2054205320522046
45 Years Consecutive Boarding

Calculated from “Impact of psychiatric patient 
boarding in EDs” (2012) (Nicks and Manthey)



37 Full-Time Equivalent Police



Did the Shoe Fit?
“Crisis Clinical Fit to Need” 6x Greater



Calculate your own community



If we can do this, you can too!





Zero Rejections
Zero Hospital Visits First

3 to 5 Minute Turn Around









20,000 consecutive LE admits
* Projected on 
Jan-Jun data



Medicare 
Advantage Plans

Commercial 
Payors

Tribal 
RBHAs

Arizona Landscape?



IIMHL 2019



CrisisNow.com



#CrisisTalk
Read it now! Stephanie 

Hepburn
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