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MHTTC Network Goals
Regional and population-focused, tailored training and technical 
assistance
• Accelerate the adoption and implementation of mental health prevention, 

treatment, and recovery support evidence-based practices.
• Heighten the awareness, knowledge, and skills of the workforce that addresses 

the needs of individuals living with mental illness.
• Foster regional and national alliances among culturally diverse practitioners, 

researchers, policy makers, family members, and consumers of mental health 
services.

• Ensure the availability and delivery of publicly available, free of charge, training 
and technical assistance to the mental health field.

• www.mhttcnetwork.org

http://www.mhttcnetwork.org/




How We Provide Training and TA
• Each Center develops an annual project plan based on regional or population 

needs 
• Spread of services across the region/population
• Intensity of services: universal, targeted, and intensive
• Flexibility to respond to emerging needs

• Implementation science informs our strategies
• Consider the context - what is really needed to move an evidence-based practice forward?

• Organizational development, systems work, policy, training, technical assistance
• Use implementation strategies specific to the need

• Training, coaching, coalition building, implementation facilitation, learning collaboratives, Project ECHO
• Maximize impact on service delivery systems



MHTTC Network’s Areas of Focus
Serve as consultants to the Network, develop national products, host webpage

MHTTC Center Area of Focus
National American Indian 
& Alaska Native MHTTC

Culturally informed, EBPs in treatment and assessment of mental health disorders 
in Native populations

National Hispanic & 
Latino MHTTC

Mental health promotion, prevention, intervention, and recovery support services 
for Hispanic and Latino populations

New England MHTTC Recovery-oriented practices, including recovery support services
Northeast & Caribbean 
MHTTC

EBPs for serious mental illness (SMI): supported employment, illness 
management & recovery, supported housing, and supported education 

Central East MHTTC Suicide prevention in the context of race, ethnicity, age and sexual orientation 
Southeast MHTTC Population-based/public health approaches to managing SMI
Great Lakes MHTTC Process improvement for mental health care delivery systems
South Southwest MHTTC Early childhood mental health
Mid-America MHTTC Integration of primary and mental health care
Mountain Plains MHTTC Rural mental health
Pacific Southwest 
MHTTC Youth and young adults of transitional age with or at risk for SMI

Northwest MHTTC EBPs for psychosis including CBT for psychosis and assertive community 
treatment (ACT)



Types of Services We Provide

Community of Practice 
Implementation 

Facilitation
Learning Collaborative

Meetings
Peer Learning Network

Project ECHO

Technical Assistance & 
Implementation Support

Connected Learning 
Series

Hosting a 
Conference 

In-person Training
Online Courses

Training-of-Trainers
Virtual Training

Training

Electronic Publications
Email Distribution

Exhibiting/Presenting 
at Conferences
Guidelines and 

Toolkits
Slide sets

Social Media
Tools & Fact Sheets

Information
Dissemination



Responding to COVID

COVID-19 Grief, Loss, & 
Bereavement

IPV and 
Child Abuse

Mental 
Health 

Disparities

School 
Mental 
Health

Telehealth 
Basics

Provider 
Wellness

Clinical 
Innovations 
in Telehealth

Back to 
School

• Pivoted our in-person to virtual events
• Developed listening and support sessions 

to help states, systems, and providers 
• Southeast MHTTC - Administrators 

Consultation Office Hours: Navigating 
Financial Concerns and Consequences

• Northeast & Caribbean MHTTC - Mental 
Health Mutual Support Calls for Thriving at 
Work During COVID-19 for Mental Health 
Providers 

• National American Indian and Alaska Native 
MHTTC - Strategies of Support for Mental 
Health Providers

• Pacific Southwest MHTTC - Leadership in 
Times of Chaos



Responding to COVID

COVID-19 Grief, Loss, & 
Bereavement

IPV and 
Child Abuse

Mental 
Health 

Disparities

School 
Mental 
Health

Telehealth 
Basics

Provider 
Wellness

Clinical 
Innovations 
in Telehealth

Back to 
School

• Gauged need for new clinical topics
• Great Lakes MHTTC - Clinical Depression and 

COVID-19: Expanding on Mental Health 
Promotion

• Northwest MHTTC - National ACT Virtual 
Meetings to Address Impact of COVID-19

• MHTTC Network - Clinical Innovations in 
Telehealth

• Telehealth and Suicide Care
• Telehealth and CBT for Psychosis
• Providing Culturally Relevant Telehealth Services 

for Latino Populations During a Pandemic
• Treating PTSD in the Context of COVID-19

• Responded to SAMHSA Leadership 
requests for specific resources



National Series



COVID-19 Response - Website
• Six COVID-19 pages on the Network website updated daily with 

MHTTC events and products, and a curated list of resources
• Responding to COVID-19
• Responding to COVID-19 – Grief, Loss, & Bereavement
• Responding to COVID-19 – IPV and Child Abuse
• Responding to COVID-19 – Mental Health Disparities
• Responding to COVID-19 – School Mental Health
• Responding to COVID-19 – Telehealth

https://mhttcnetwork.org/centers/global-mhttc/responding-covid-19-mental-health-disparities
https://mhttcnetwork.org/centers/global-mhttc/responding-covid-19-grief-loss-and-bereavement
https://mhttcnetwork.org/centers/global-mhttc/responding-covid-19-ipv-and-child-abuse
https://mhttcnetwork.org/centers/global-mhttc/responding-covid-19-mental-health-disparities
https://mhttcnetwork.org/centers/global-mhttc/responding-covid-19-school-mental-health-resources
https://mhttcnetwork.org/centers/mhttc-network-coordinating-office/responding-covid-19-telehealth


Number of live virtual events created 125
Number of participants on live virtual events 31,984
Number of people who watched recorded 
sessions 17,519

Number of products (guides, tools, 
information packages, etc.) developed 100

Number of product downloads 18,159

Responding to COVID: March-May 2020



Mental Health Equity

• The TTCs have been and are 
working internally within our 
Centers, and externally in the field, 
to promote mental health equity and 
discuss the negative effects of 
racism, discrimination, and violence 
on mental health and substance 
use.



MHTTC Online Courses 

Courses in Development
• ABCs of Cultural & Linguistic 

Competence
• Addressing Pediatric Internalizing 

Issues in Integrated Care Settings
• NIATx Change Leader Academy -

Easy & Powerful Process 
Improvement for Behavioral Health

• Cultivating Compassionate School 
Communities that Respond to Trauma 
Effectively

• Wellness Matters

www.HealtheKnowledge.org - under Mental Health Services

Building Capacity of School Personnel to Promote Positive 
Mental Health in Children and Youth (Self-Paced)

Violence Risk Assessment and Management

The Psychiatrist's Guide to Population Management of Diabetes

CBT for Psychosis

http://www.healtheknowledge.org/
https://healtheknowledge.org/course/view.php?id=449
https://healtheknowledge.org/course/view.php?id=443
https://healtheknowledge.org/course/view.php?id=458
https://healtheknowledge.org/course/view.php?id=458


Over 360 Pre-Recorded Trainings

www.mhttcnetwork.org

http://www.mhttcnetwork.org/


MHTTC National Focus Area Centers

• Culture is Prevention: Postcard Series
• Clinical Applications of Cultural Elements: 

Developing Culturally Centered Interventions 
• Tailoring Treatment for Gender and Sexually 

Diverse Latinx Youth with Suicidal Behaviors 
• Mental Health Disparities among Hispanic and 

Latino Populations booklet
• Increased Risks for IPV in Latinas During the 

COVID-19 Pandemic booklet

• Culture is Prevention: Postcard Series
• Native Youth Telehealth Initiative
• American Indian & Alaska Native Leadership 

Academy
• Suicide Task Force providing TA for suicide 

clusters
• Open forum - Strategies of Support for Mental 

Health Providers: Empowering one another 
during times of crisis



COVID-19 Related School Mental Health 
Resources

• Access COVID-19 related 
SMH resources on our 
website, including:
oUpcoming MHTTC 

Webinars

oMHTTC Products

oResources from other 
reputable SMH 
organizations

https://bit.ly/mhttc-smh-covid-19

https://bit.ly/mhttc-smh-covid-19


MHTTC Back-to-School Planning & 
Resources



SMH Online Course and Website –
In Progress
• The MHTTC Network and the NCSMH are 

developing a free 3.5-hour online course and 
accompanying website

• The purpose of the course is to equip 
educators with the understanding and 
strategies to:
o Promote student mental health and well-

being
o Support students experiencing adversity, 

distress, and mental health challenges

• Launching later this year!



Regional Crisis Services Events



Collaboration with Other National Experts 
and Centers

• SMI Adviser – regular calls and co-sponsored 
activities

• Collaboration and planning with:
• Disaster TA Center
• NASMHPD
• National Center on Domestic Violence, Trauma, and 

Mental Health
• National Child Traumatic Stress Network
• National Council
• National Training and Technical Assistance Center for 

Child, Youth & Family Mental Health (NTTAC)
• Psychosis-Risk and Early Psychosis Program Network 

(PEPPNET)
• Suicide Prevention Resource Center



How to Reach Us

• @MHTTCNetwork

• MHTTC Pathways
• Monthly eNewsletter

www.MHTTCnetwork.org

http://www.mhttcnetwork.org/


Find Your Center – www.mhttcnetwork.org

National American 
Indian and Alaska 

Native MHTTC
National Hispanic 

and Latino MHTTC
New England 

MHTTC

Great Lakes 
MHTTC

Northeast & 
Caribbean MHTTC

Central East 
MHTTC Southeast MHTTC

Mid-America 
MHTTC Northwest MHTTC

Pacific Southwest 
MHTTC

Mountain Plains 
MHTTC

South Southwest 
MHTTC

HHS 
Region 1

HHS 
Region 10

HHS 
Region 9

HHS 
Region 8

HHS 
Region 7

HHS 
Region 6

HHS 
Region 5

HHS 
Region 4

HHS 
Region 3

HHS 
Region 2



Contact Information

• Heather J. Gotham, PhD | Director
gothamh@stanford.edu

mailto:gothamh@Stanford.edu
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